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We have also under way a hail insurance investigation. Nebraska 
has state hail insurance and Professor Rankin and some of his assist- 
ants have been tabulating the results of this insurance. 

We have a considerable number of farmers keeping cost of pro- 
duction records. These records are kept upon corn, wheat, oats, 
sugar beets, potatoes, hogs and cattle. We are basing our costs upon 
the number of hours of labor which enter into the production rather 
than upon the cost of any given operation. By finding the hours of 
work, we have a basis upon which to make computations when prices 
of labor change. In the cost of producing grains we are using the 
common share rental charge instead of cash rental or interest upon 
the investment. We have used the same proportion that was com- 
mon before the beginning of the World War. Rent increased in Ne- 
braska during the war not because the proportion of the crop given 
the landlord increased in most instances, but because the price re- 
ceived per bushel increased. If the prices drop the landlord's rental 
therefore decreases. The value of the land depends upon what the 
crop sells for. We believe that this is fairer than placing a valua- 
tion upon land. 

As a matter of course we consider the cost of machinery, seed, and 
other items and in livestock production include cost of feed, 
shelter, etc. 

We have also under way a small amount of market investigation. 
This includes direct marketing, the cost of credit business in Nebraska 
villages and a study of cooperative organizations in Nebraska. 

H. C. FiLLEY. 

UNivEssrrv Farm, 
Lincoln, Nebraska. 

Farm Management Investigation Work of the 
Montana Experiment Station. 

The Farm Management Department was established at the Mon- 
tana Experiment Station in 1913; at that time the personnel of the 
Department consisted of one person who divided his time about 
equally between teaching and investigation. Since that time work 
of the Department has gradually expended until' at the present time 
five people are putting in full time on Farm Management work. 

Probably the most important single piece of investigational work 
that is being carried on at the present time is a Farm Cost Account- 
ing Project that is being carried on in cooperation with the Office of 
Farm Management of the U. S. Department of Agriculture. Two 
persons are putting in full time on this project. The procedure is 
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a modification of the " route plan " that was developed in Minnesota 
and has been used successfully in that State for a number of years. 

According to the modified plan one man is able to look after the 
field work on from twenty to thirty farms, visiting each farm once a 
week or oftener as may be necessary. An office clerk puts in three 
fourths of her time in posting the records as they are brought in from 
the field and in making the summaries. The work on this project is 
proceeding very satisfactorily and we believe it is going to yield some 
very valuable results. 

Another important project that is being carried on is a continuous 
Farm Management Survey in the Gallatin Valley. Records are being 
secured each year on one hundred farms in this area. This work will 
be continued from year to year for an indefinite period of time. We 
now have records from four years. It is thought that this work will 
furnish the answer to questions of farm organization that could not 
be answered in any other way. 

A wheat enterprise survey is another project that was carried 
through during the past year. This was a piece of work of an emer- 
gency nature. When the price of wheat fell very rapidly in the fall 
it was anticipated that there would be a demand for up-to-the-minute 
information on production costs. A survey was therefore made dur- 
ing the month of September. Records were secured on 144 farms 
representing 18 counties. Tabulations were made and a report pre- 
pared which was ready for distribution before the end of the year. 
There has been a large demand for the information that resulted from 
this study. 

A project that we expect to begin work on soon is "An Economic 
Study of the Farm Tractor." There is a lot of interest in this sub- 
ject and very little useful information under our conditions. 

We have a general feeling that there has been too much of a ten- 
dency on the part of Farm Management Investigators to put in too 
much of their time on problems whose solution is of no very great 
permanent value, at least the permanent value of which is doubtful. 
It will be the general policy of this Department to expand as rapidly 
as possible our cost accounting work as well as the continuous sur- 
veys. I believe projects of this nature will yield the greater divi- 
dends as time goes on and they are continued from year to year. 

E. L. Currier. 
College of Agriculture, 
BozEMAN, Montana. 



